
Town of Southwick 

Report of the 

Finance Committee 

To the Annual Town Meeting 
May 15, 2018 



Finance Committee 

The primary functions of the Southwick Finance Committee are to review departmental budgets (with the 
exception of the school budget) and submit a balanced budget to the Town meeting. We must also maintain a reserve 
fund to make transfers for urgent or unforeseen expenditures before the Town meeting. Additionally, we have been 
charged to consider and make recommendations regarding the financial business of the Town. 

Developing a balanced budget remains a challenge. We have been able to accomplish this through the efforts of 
our town employees in controlling expenses. On behalf of the Town of Southwick we thank them for their cooperation. 

The States' fiscal situation continues to present financial challenges. We have major financial issues facing the 
Town, primarily related to our capital expenditure needs and costly infrastructure repairs. Considering the struggling 
economy, finding the means to pay for upcoming projects will be challenging. More than ever before, the community 
will need to work together to successfully solve the problems facing us now. With the STGRSD building project 
completed the full financial impact of the project will be felt next year. 

The community will need to work together to successfully solve the problems facing us now. Now that the 
Route 57 road project is completed, we'll need to focus on filling the industrial park to add to the tax base and ease the 
burden on the residents. 

Respectively submitted, 

Richard Buley, Chairman 
Robert Horacek, Vice-Chairman 
Linda Bathel 
Sheila Chamberlin 
Terry Mish 
Richard Condron 
Art Pinell 
Robin Solek, Secretary 



Massachusetts Department of Revenue 

Division of Local Services 

Munici al Data Bank/Local Aid Section 

General Fund Expenditures as a Percent of the Total 

General 
Govern-

Municipality Fiscal Year ment Police 

SOUTHWICK 2013 6.27 9.19 

2014 6.26 8.32 

2015 5.5 8.19 

2016 5.66 8.10 

2017 5.47 8.19 

State Tota Is 2013 5.15 7.51 

2014 5.16 8.03 

2015 5.27 6.83 

2016 5.46 6.77 

2017 5.27 7.86 

NOTES: 

Other 

Public 
Fire Safety 

1.79 3.47 

1.74 4.1 

2.23 3.74 

1.76 3.97 

1.74 4.26 

5.77 1.24 

5.69 1.31 

5.38 1.08 

5.30 1.21 

5.75 1.32 

Public Human Culture & Debt Fixed lntergovern-

Education Works Services Recreation Service Costs mental 

49.51 7.42 1.51 2.67 4.33 8.34 0.43 

49.7 8.46 1.80 2.65 4.51 8.33 0.37 

49.91 9.74 1.57 2.37 4.27 8.59 0.20 

51.06 8.53 1.40 2.77 3.86 9.04 0.20 

50.70 9.82 1.40 3.09 2.55 9.19 0.31 

48.13 5.40 1.63 1.95 7.11 12.68 3.25 

46.88 5.74 1.73 2.02 6.30 13.10 3.90 

48.17 6.64 1.27 1.95 6.65 13.56 3.02 

48.82 5.88 1.28 1.89 6.21 13.98 3.02 

46.66 5.62 1.70 1.96 6.24 13.40 4.08 

Included in this report are capital purchases that are paid for in cash instead of borrowing. If we used more debt, the payments would be included in the debt service column. 

This saves on unnecessary interest payments. 

The Fire Department percentage would be higher if the Emergency Medical Services (EMS) were included but the services are mostly self funded and are not reflected here. 

•SOUTHWICK 

a STATE 

Other Total 
Expenditures Expenditures 

5.07 100.00 

3.76 100.00 

3.69 100.00 

3.65 100.00 

3.28 100.00 

0.18 100.00 

0.14 100.00 

0.18 100.00 

0.18 100.00 

0.14 100.00 





GENERAL FUND 

FY2019 BUDGET REQUEST TOTAL TOTAL TOTAL TOTAL FIN COMM 

FY15 FY16 FY 17 FY 18 FY 19 

ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET BUDGET 

01114- MODERATOR SALARY 

ELECTED SALARY 150 150 150 150 150 

TOTAL 150 150 150 150 150 

01114 - MODERATOR OPERATIONS 

CONFERENCE & TRAVEL 36 36 36 36 36 
SUPPLIES 39 39 39 39 39 

TOTAL 75 75 75 75 75 

01122 - SELECTMEN ELECTED SALARY 

ELECTED SALARIES 10 625 15 000 15 000 15 000 15 000 

TOTAL 10,625 15,000 15,000 15,000 15,000 

01122 - SELECTMEN SALARIES 

ADMINISTRATIVE ASSISTANT 47,110 48,238 50,080 50,890 50,884 
PART TIME SALARIES 25,217 25,960 29,302 29,906 31,115 
OVERTIME 6,000 6,000 6,000 6,000 6,000 
FIELD DRIVER SALARY 1 0 
LONGEVITY 904 907 904 1 050 1 050 

TOTAL 79,232 81,106 86,287 87,847 89,049 

01122- SELECTMEN OPERATIONS 

DUES 1,425 1,425 1,425 1,425 1,425 
HIRED SERVICE 5,000 5,000 5,000 5,000 5,000 
CONFERENCE & TRAVEL 1,985 1,985 1,985 1,985 1,985 
MINOR EQUIPMENT 618 618 618 618 618 
SUPPLIES 1,500 1,500 1,500 1,500 1,500 
EMPLOYEENOLUNTEER RECOGNITION 1,532 1,532 1,532 1,532 1,532 
TOWN 250TH ANNIVERSARY CELEBRATION 0 0 0 5 000 5 000 

TOTAL 12,060 12,060 12,060 17,060 17,060 

01129- CHIEF ADMIN OFFICER SALARY 

CHIEF ADMINISTRATIVE OFFICER SALARY 93,335 95,566 97,105 98,670 103,598 
LONGEVITY 753 756 753 750 750 

TOTAL 94,088 96,322 97,858 99,420 104,348 

01129-CHIEF ADMIN OFFICER OPERATIONS 

DUES 1,183 1,183 1,183 1,183 1,183 
CONFERENCE & TRAVEL 665 665 665 665 665 
SUPPLIES 200 200 200 200 200 
AUTO ALLOWANCE 1 800 1 800 1 800 1 800 1 800 

TOTAL 3,848 3,848 3,848 3,848 3,848 

01130 - RESERVE FUND org $163,000 org $163,000 org $163,000 org $163,000 
RESERVE FUND ACCOUNT 80 075 51 085 64 929 111 429 163 000 

TOTAL 80,075 51,085 64,929 111,429 163,000 

01131 - FINANCE COMMITIEE SALARY 

CLERICAL PART TIME 4,007 4,106 4,131 4,477 4,464 
CAPITAL EXPENDITURE COMMITIEE 535 549 549 549 549 

TOTAL 4,542 4,655 4,680 5,026 5,013 



FY2019 BUDGET REQUEST TOTAL TOTAL TOTAL TOTAL FIN COMM 

FY15 FY16 FY17 FY 18 FY 19 

ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET BUDGET 

01131 • FINANCE COMMITTEE OPERATIONS 

DUES 190 190 190 190 190 

CONFERENCE & TRAVEL 3,893 3,743 2,793 4,393 4,393 

SUPPLIES 190 240 190 190 190 

TOTAL 4,273 4,173 3,173 4,773 4,773 

01132 - RESERVE FOR WAGE NEGOTIATIONS orig $75000 orig $56000 orig $60,000 orig $120,000 

RESERVE FOR WAGE NEGOTIATIONS 0 0 0 0 55 000 

TOTAL 0 0 0 0 55,000 

01135 - ACCOUNTING SALARIES 

TOWN ACCOUNTANT SALARY 67,257 70,037 86,275 75,500 76,700 

ASSISTANT ACCOUNTANT SALARY 45,681 47,292 48,055 49,823 49,820 

OVERTIME 1,000 1,000 1,000 1,000 1,000 

CLERICAL SALARIES 50,320 55,765 61,785 62,785 62,770 

LONGEVITY 1 205 1 512 1 657 750 300 

TOTAL 165,463 175,606 198,772 189,858 190,590 

01135 • ACCOUNTING OPERATIONS 

DUES 400 400 400 400 400 

CONFERENCE & TRAVEL 1,438 1,938 1,938 2,938 4,573 

MINOR EQUIPMENT 900 900 900 900 900 

SUPPLIES 2,000 2,000 2,000 2,000 2,000 

MICROFICHE SERVICES & MAINTENANCE AGREEMENT 1500 1 000 1 000 335 335 

TOTAL 6,238 6,238 6,238 6,573 8,208 

01135 - ACCOUNTING CAPITAL 

MICROFICHE SCANNER 0 5,000 0 0 0 

DESK 0 300 0 0 0 

TOTAL 0 5,300 0 0 0 

01136 - MUNIC AUDIT 

AUDIT OF ACCTS 26,000 26,000 26,000 26,000 26,000 

GASB 45 SERVICES 3 500 3 500 3 500 4 500 4 500 

TOTAL 29,500 29,500 29,500 30,500 30,500 

01141 • ASSESSOR ELECTED SALARIES 

ELECTED SALARIES 1 900 1 900 1 900 1 900 1 900 

TOTAL 1,900 1,900 1,900 1,900 1,900 

01141 - ASSESSOR SALARIES 

DIRECTOR OF ASSESSMENTS 56,400 58,135 60,232 61,500 63,000 

CLERICAL FULL TIME 79,726 81,635 82,960 85,110 87,662 

CLERICAL OVERTIME 500 500 500 500 500 

LONGEVITY 1 506 1 663 1 657 1 650 1 650 

TOTAL 138,132 141,933 145,349 148,760 152,812 
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FY2019 BUDGET REQUEST TOTAL TOTAL TOTAL TOTAL FIN COMM 

FY15 FY16 FY 17 FY 18 FY 19 

ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET BUDGET 

01141-ASSESSOR OPERATIONS 

DUES 200 200 250 250 600 

STAFF DEVELOPMENT 1,200 1,200 1,100 1,100 1,100 
PHOTO COPY 400 400 250 250 250 
REVAL CONSUL TANT 9,000 9,000 9,000 9,000 9,000 
CONFERENCE & TRAVEL 570 570 570 570 570 
MINOR EQUIPMENT 900 900 900 900 900 
SUPPLIES 1,260 1,260 1,260 1,260 1,260 
MAPPING MAINTENANCE 4,800 4,800 5,000 5,000 5,000 

CARTOGRAPHIC GIS-ASSESSOR SHARE 500 500 500 500 500 

TOTAL 18,830 18,830 18,830 18,830 19,180 

01141 -ASSESSOR CAPITAL 

PAPER SHREDDER 0 0 0 100 0 
FILE CABINET 0 0 0 0 400 

TOTAL 0 0 0 100 400 

01145 - TOWN CLERK SALARIES 

TOWN CLERK/TREASURER/COLLECTOR SALARY 70,591 75,581 78,305 78,000 81,152 

ASSISTANT TREASURER/COLLECTOR SALARY 45,965 46,187 46,932 47,730 94,658 
CLERICAL SALARIES 76,260 76,740 77,985 77,985 41,203 
PART TIME CLERICAL FLOATER 1,000 1,000 1,000 1,000 1,000 

CERTIFICATIONS (TOWN CLERK & TREASURER) 2,000 2,000 2,000 2,000 2,000 
OVERTIME 1,600 1,600 2,478 1,600 1,600 
TOWN MEETINGS 1,000 1,000 1,000 1,000 1,000 
LONGEVITY 452 303 452 450 450 

TOTAL 198,868 204,411 210,152 209,765 223,063 

01145-TOWN CLERK OPERATIONS 

DUES 450 450 450 450 600 
FINANCIAL ADVISOR FEE 1,500 1,500 1,500 1,500 1,500 
PRINTING 6,900 6,900 7,600 7,600 7,600 
STREET LIST/CENSUS 1,750 1,750 2,000 2,000 2,000 
CONFERENCE & TRAVEL & EDUCATION 3,500 3,500 3,500 3,500 3,500 
MINOR EQUIPMENT 1,000 1,000 1,500 1,500 1,500 
SUPPLIES 3,000 3,000 3,500 3,000 3,000 
LASER FICHE MAINTENANCE 0 0 0 0 3 ODO 

TOTAL 18,100 18,100 20,050 19,550 22,700 

01145-TOWN CLERK CAPITAL 

COPIER REPLACEMENTS 0 0 9,000 0 9,000 
LARGE FORMAT PLOTTER 0 2,000 0 0 0 
LASER FICHE FOR GENERAL CODE ELECTRONIC FILES 0 3 000 3 000 0 0 

TOTAL 0 5,000 12,000 0 9,000 

01150 - LEGAL ADS 

ADVERTISEMENTS 8 790 10 290 10 290 12 290 8 500 

TOTAL 8,790 10,290 10,290 12,290 8,500 

01151-LEGAL OPERATIONS 

ATTORNEY FEES/RETAINER 91,732 101,520 102,520 86,520 86,520 
RECORDING FEES 400 400 400 400 400 

TOTAL 92,132 101,920 102,920 86,920 86,920 



FY2019 BUDGET REQUEST TOTAL TOTAL TOTAL TOTAL FIN COMM 

FY15 FY16 FY 17 FY 18 FY 19 

ACCOUNT NAME BUDGET BUDGET BUDGET BUDGET BUDGET 

01151-LABOR NEGOTIATOR OPERATIONS 

TELEPHONE 100 0 0 0 0 

NEGOTIATOR FEE 12 000 12 000 13 200 14 400 15 600 

TOTAL 12,100 12,000 13,200 14,400 15,600 

01158 • TAX TITLE OPERATIONS 

TAX TITLE OPERATION 25 000 25 000 42 500 24 000 25 000 

TOTAL 25,000 25,000 42,500 24,000 25,000 

01162 • ELECTION/REGISTRATION SALARIES 

CLERK 150 150 150 150 150 

REGISTRARS 500 500 500 500 500 

POLL WORKERS 5 000 4 000 6 789 4 000 7 000 

TOTAL 5,650 4,650 7,439 4,650 7,650 

01162 • ELECTION/REGISTRATION OPERATIONS 

POLICE 3,500 3,000 4,500 2,500 4,500 

JANITORS 300 300 300 300 300 

BALLOT PROGRAMMING 3,500 3,000 5,700 3,000 5,500 

PRINTING BALLOTS 2,000 2,000 4,000 2,000 4,000 

CONFERENCE & TRAVEL 190 190 190 190 190 

SUPPLIES 560 560 1 492 560 1 500 

TOTAL 10,050 9,050 16,182 8,550 15,990 

01162 • ELECTION/REGISTRATION CAPITAL 

VOTING BOOTHS 0 0 0 15 000 0 

TOTAL 0 0 0 15,000 0 

01171 • CONSERVATION SALARIES 

CONSERVATION COORDINATOR 25,705 26,351 26,791 27,233 27,122 

LONGEVITY 193 194 193 288 288 

TOTAL 25,898 26,545 26,984 27,521 27,410 

01171 • CONSERVATION OPERATIONS 

LAND MAINTENANCE 5,700 5,700 5,700 5,700 4,700 

DUES 342 342 342 342 342 

CONFERENCE & TRAVEL 665 665 665 655 665 

WESTFIELD WATER SHED 190 190 190 190 190 

CONSULTANT 1,330 1,330 1,330 1,330 1,330 

SUPPLIES 760 760 760 760 760 

TOTAL 8,987 8,987 8,987 8,977 7,987 

01171 • CONSERVATION CAPITAL 

COMPUTER EQUIPMENT 0 0 2,500 0 0 

LARGE FORMAT PRINTER 0 2 000 0 0 0 

TOTAL 0 2,000 2,500 0 0 

01175 • PLANNING BOARD SALARIES 

TOWN PLANNER 21,628 23,025 25,992 25,990 26,410 

CLERICAL PART TIME 13,970 14,077 14,372 15,085 14,529 
LONGEVITY 73 73 73 144 144 

TOTAL 35,671 37,175 40,437 41,219 41,083 
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