Select Board 
Meeting Minutes
Town Hall - Select Board’s Conference Room

Monday, March 11, 2024 @ 6:00 p.m.
All meetings of the Select Board are recorded
Roll Call Attendance:

ATTENDANCE:
Chairman, Doug Moglin – In person
Vice-Chairman, Jason Perron – In person
Clerk, Diane Gale – In person
Chief Administrative Officer, Karl J. Stinehart – Remote



Chief Administrative Officer Assistant, Nadine Cignoni –In Person
Select Board Secretary, Lisa A. Anderson- In person
DPW Director Randy Brown led the room in the Pledge of Allegiance.

Public Comment:  None.
Payables, Payroll & Minutes:
· The Board acknowledged Payables Warrant #2421B, dated 3/4/2024, in the amount of $227,891.18
· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the open session minutes from 3/4/2024.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· The Board acknowledged Maria Gallo’s resignation letter from The Cultural Council and the Library Trustee.  Mr. Moglin asked for a certificate for Ms. Gallo, and that we can post those vacancy’s for Library Trustee and Cultural Council.
· The Board approved the Contract addendum #1 for Nadine Cignoni.

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the Contract addendum #1 for Nadine Cignoni.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the updated letter of understanding for DPW Supervisor Richard Bosak for FY25 to FY27.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the request from Park & Recreation hours and pay adjustment for seasonal employees and to work with Nadine to bring on the seasonal people.

This will allow for mowing in the field and game preparations for sport leagues.  These are non benefited positions that start in April and end in October.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes
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· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the Sewer Elderly rate for 12 Iron Horse Hill, 21 Rails End Road and 19 Sefton Drive.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

New Business:

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the Nomination of Inspector of Animals for Lizanne Bennett. 
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the proposed FY24 Community Development Block Grant  submission budget from Pioneer Valley Planning Commission.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the Lead Water Service Line Inventory Amendment request for $15,000.00 for Tighe & Bond Contract.

Randy Brown explained that a few months ago the board signed a lead service line inventory contract with Tighe & Bond, this is being run to the water department.  One of the scope was to look at our water service cards, scan them and pull off information that might be pertinent to the Water Service size and material.  So after going through the cards there are more cards than original expected.  This is an amendment to the original contract for $15,000.00 to go through the additional cards.  The good news this is being paid for through an SRF Grant so there is no cost impact to the Town.  The Water Commissioners reviewed this request at their last meeting and approved it.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

· The Board reviewed pictures for the Front and Back Cover of the Town Report.
· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote-Unanimous) to approve the aerial shot of the Town for the front cover and the boat/guys fishing on the lake for the back cover.
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes

Diane Gale suggested next year we can ask for people to take pictures through out this year and submit a picture contest next year.  Diane asked Lisa to post that on the calendar.

Any Other New Business:   
Old Business:

COA Director Internal Posting:  Posted and ends April 5th.

Police Internal Recruitment Process April 1st Interview:  Jason Perron would like to discuss the process again.  We have two viable and capable candidates, its not going to be an easy dicision.  
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Both of them have different strengths, weaknesses, skill sets, personalities and abilities.  Diane Gale a few weeks ago stated that this Board was very well suited to make a selection, I still don’t disagree with that to a point.  I know what this decision is going to mean to both the Town, the Candidates and the men and women of the Police department.  Having the right person leading your department right now is more important more than ever.  Mr. Perron would like to postpone the interviews and Mr. Perron would like this Board to reconsider to revisit having an assessment center come in.  Mr. Perron gave the Board paperwork from PCS the original company he mentioned earily.  The assessment center will get to see the Chiefs under pressure, 
Mr. Moglin stated that this is a little late in the game, but he feels that since he was in on the process of the Chief three times and multiple sergeants, a couple lieutenants and then out side of here hiring many many people through an interview process, Mr. Moglin believes he can do it an do a good job for the Town.  Mr. Moglin thinks he can be fair and impartial.  Mr. Moglin doesn’t think at this point in the process, and with all three of the Board members talent and experiences that we are in a good place.
Diane Gale stated that she has been talking to people, getting honest feedback, valuable feedback, and Diane submitted about 50 of those questions and they were not easy questions that she submitted.  Diane Gale said she believes that we are in a good position to make a good decision.

Inga Hotaling-Washington asked if she could make a brief comment.   The Board did not hear her comment.

Board Evaluations and Appointed progress: This one is coming off of Old Business.
High Speed Internet Sub Intermunicpal Agreement:  Mr. Moglin will be meeting Mr. Sullivan on Thursday to compile the changes that came out of the meeting last Tuesday.  Then the Sub will ratify those changes and then bring them to the Select Board.  We did ask the Attorney to finish all the work that needs to be done to perfect the formation the utility and we also asked accounting to start putting together a budget page for the utility.  Mr. Moglin stated that we are on the first monies from ARPA and haven’t touch the second portion yet.
Marijuana Dispensary Webpage posting HC Process template RFI value TR scoring:  Diane stated that she is still working on the road map to how to do it that she was working Jessica Thorton last week.  Diane informed the Board that we received the model HCA from the CCC but she has not reviewed it completely yet.  We are still waiting to hear back from our Attorneys, so we are holding at this point.
Hunting Bylaw:  Mr. Moglin asked if we set a date yet for this, Ms. Gale thought we would need the Chief here to set the date.  Karl Stinehart informed the Board that he asked the Town Attorney start working on Warrant Articles and this is one of them they will have a draft so that this Board can use it for a discussion issue at a public forum.  Mr. Moglin will get with the Chief and set a date for that informational meeting, and it does not need to be the night of a Select Board meeting.  Diane Gale will give Mr. Moglin a number of examples to review for permission of the property owner to sign.  Mr. Moglin likes the idea of it under the Land Owner and not the Town.  It should be between two private parties on private land.
Land License Agreement with the American Legion:  Mr. Moglin drafted items this weekend to send to the Attorney.

61A, 61B:  We are not ready to set a date for this, but this should be sometime after Town Meeting.  
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Mr. Moglin would like to point out the Chapter 61A where the protocol as written, just take time to review this, there are a lot of steps for the C.A.O. to do in that process.  We will be having a new C.A.O. and lets just look at late May.  Diane Gale stated that someone was looking for a little sooner.

T-Mobile Hometown grants:  Jason Perron stated that he did not realize he was on the agenda for the Park and Rec meeting, but he is on it for this coming Wednesday.  At the Budget hearings we found that the Wi-Fi up at the Park is interesting.  Mr. Perron talked with Cara and there is some interest in putting some of that money towards the Wi-Fi.  Mr. Perron is trying to contact the grant people to see if they can split or use that money in more than one way.  Diane Gale stated that at the Budget Hearing meetings that maybe Building & Grounds submit one for the locking system up at the Park.  Mr. Moglin added that if you can get T-Mobile up there then a wireless system might be good.  

Town Administrator recruitment panel and Job Description:  Mr. Moglin stated that there is a meeting on Thursday and the following Tuesday.  Mr. Moglin just wanted to make note that he will not be at the School hearing because they changed the time till later and we have a meeting.

Diane stated that the Police Chief interviews are on the 1st with a backup date of the 8th, so maybe the 8th.  Jason Perron informed the Board he will be in Las Vegas the week of the 19th.
Master Plan:   Mr. Moglin chatted with Mr. Dougherty in the parking lot and they agreed to chat more.

Any New Business:

Jason Perron – We know about the unfortunate events that happened over the last couple of weeks of the school and on that note Mr. Perron attended the school committee meeting and Ms. Gale did as well, and one of the key points was that we need to work together and do better.  Mr. Perron spoke with Karl and Nadine and I am asking the Board to let me go forward with creating a comprehensive diversity equity and inclusion initiative.  Mr. Perron will work together with Nadine to come up with that for the Town.  Diane Gale asked will this be separate from what the school will be doing, and Mr. Perron stated we’re two different governments so yes.  Diane stated that the school is looking to include the Select Board as stakeholders and other Town related entities into that process including Civic groups, Police, Town Leaders.  Mr. Perron stated we have to deal with it one way or another whether we do it with the school or not.  Mr. Moglin asked that we have a policy for bullying and harassment already and is intolerable there is no place for that but do you think that having a Dei Initiative at the school would have changed the situation that happened.  Mr. Perron stated that the actions that were taken were not enough.  Nothing we could have done would have changed what happened, and we now know that most of this happened outside the school, I believe a Dei Initiative needs to be created in this Town.  Diane Gale said that this is what the School is looking to just that and this all came to light with the school and they should have an opportunity to do something and if they need help we are there to support them 100%, Mr. Moglin agreed.  We are part of the stakeholders in that plan.  Mr. Moglin said it isn’t a Town issue it is a societal issue.
The discussion ended as Mr. Perron is welcome to work with Ms. Cignoni and bring something back to this Board for further discussion.

Any Other Old Business:

Diane Gale:  Ms. Gale sent information on the two webinars on solar for nonprofits, all coming from the inflation reduction Act is where those refundable credits come from. 
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 Ms. Gale also shared that information with other Community organizations the school rec center.  When we meet again on the Green Community we might talk about some other projects that we might pursue, that didn’t make that list.
Doug Moglin:  Back on the Police Chief job interviews, we need to get our questions down to 5/6 each.  Ms. Gale thought she would get to see all of the questions the whole board came up with and then they would pick 5/6.  Mr. Moglin stated that doesn’t work with the open meeting law, so we each pick the top 5/6 of our own questions and Ms. Cignoni then can make sure that we don’t duplicate questions, then go back to our originals to add if need be.  The interviews will be approximately 1 hour long.
Mr. Moglin asked if there were any public comments since we are running early tonight.

Inga Hotaling, 45 Kline Road.  Inga stated that she has spent the past 30 years as an executive recruiter, doing executive search, she has seen that the landscape has changed significantly especially at the C-Suite level, we’ve been practicing a lot more with behavioral assessments because it gets into the head of the person a little bit more than an interview process, on a psychological level and also behavioral level so in my professional opinion it would be used as a tool and its an assessment way above and beyond what you folks do with the questions.  It just gives you a little bit more insight of how they might handle a situation and how they tick.  Sometimes its hard to do in an interview process because their putting their best foot forward and they want the roll this just goes a little bit deeper on a psychological level so there is some benefit to it.

· A MOTION was made by Jason Perron.  Seconded by Diane Gale (Vote- Unanimously) to adjourn at 7:15 p.m.   
Roll Call Vote: Doug Moglin – Yes, Jason Perron – Yes, Diane Gale – Yes.
Respectfully submitted,
Lisa A. Anderson
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